TO: CCS SOUTHERN CONFERENCE MEMBER SCHOOLS

FROM: DUANE MORGAN SOUTHERN CONFERENCE
REALIGNMENT CHAIRMAN
for the Southern Conference Realignment Committee

DATE: March 9, 2005
SUBJECT: REALIGNMENT SUB COMMITTEE RECOMMENDATIONS

As most of you know the realignment sub committee met March 2, 2005 to finalize their
recommendations based on all the proposals submitted and generated by our committee for
realignment. Please find attached the minutes of that meeting and our final recommendation for
the Conference to act upon. The recommendation of the committee is final and cannot be
altered per CCS Bylaws. We were required by CCS Bylaws to have a final proposal no later
than the first week in March.

According to the CCS Bylaws:
ARTICLE IV LEAGUE REALIGNMENT

Section 2 CONFERENCE AND LEAGUE FORMATIONS

The purpose of a Conference is established as being responsible for forming leagues among
schools which have been assigned to that Conference. Such leagues shall include Basic Leagues,
Supplemental Leagues, and Inter-Conference Leagues (See Section 5 following).

Section 6 CONFERENCE MEETINGS The Chairman of Each Conference shall convene a Conference

meeting for the purpose of adopting Basic Leagues and to provide for the formation of Supplemental and
Inter-Conference leagues and the dissolution of such Supplemental and Inter-Conference leagues.

Therefore, two more meetings will be held.

1. Meeting to review process at the final meeting: March 14, 12 noon at Sobrato
High School (401 Burnett Avenue, Morgan Hill). This meeting will NOT affect
any change in the committee’s final proposal as attached. The Committee’s
proposal is final at this point and cannot be altered after the first week in
March, per CCS Bylaws. This meeting is for information only on process.
(See CCS Bylaws, Atrticle 1V, Section 6 Conference Meeting following on the
2" page)

2. A final meeting of all Southern Conference schools where each school has
one vote on realignment proposals will be held at:

Palma High School Cafeteria (919 Iverson Street, Salinas)
April 7, 2005 4:00 pm

At least one person from each school is required to attend the meeting on April 7. The
list of those approved by your board of trustees to vote in representation of each school
is attached for your reference. Per CCS bylaws, the proposals will
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be acted upon by one vote per school. A simple majority will carry any motion except
as outlined below 1V.6.e).

The Conference meeting will be conducted in accordance with the following CCS Bylaw:

CCS Bylaws, Article IV, Section 6 Conference Meeting

(@) | Each school assigned to the Conference shall be represented by the principal or other person
defined in the Education Code, Section, or by a school based designee of such principal or person
so defined.

b) | The Conference shall consider proposals formulated by the Advisory Sub-Committee which must
have been circulated 15 calendar days or more prior to the Conference meeting.

c) | The Conference shall consider proposals from any other source which have been circulated at
least 10 calendar days prior to the meeting.

d) | The Conference may amend, by majority vote of those principals, persons, or designees defined
above, any proposal previously circulated provided such amendment affects no more than four
schools in any amended proposal.

e) | The Conference may, by consent of two-thirds of the principals, persons or designees defined
above, waive the 10-day provision of this section and thereafter adopt any proposal for league
formation.

If any school or league wishes to have another proposal acted upon at this April 7 meeting, they
should review items c) & d) above. If you are proposing an alternate plan for realignment, it is
your responsibility to send a copy of such proposal in writing to each member school in the
southern conference of the CCS, a copy to the league commissioner’s noted below as well as a
copy to the CCS Commissioner in accordance with the deadline outlined in ¢). This means that
such alternate proposals must be received by conference member schools and to the CCS
office no later than March 28, 2005. If the are received by that date in the CCS office, they will
be included on the ballot at the meeting. Otherwise d) and e) above will be the constraints on
discussing anything other than the final proposal of the Committee.

Cc: Jim Long, MLB, TCAL, MTAL Commissioner
Pat Lovell, SCCAL Commissioner
CCS Executive Committee
Nancy Lazenby Blaser, CCS Commissioner
CCS Southern Conference Realignment Committee

ENC Minutes from February 3, 2005 Meeting
Final Proposal for Realignment from Southern Conference Committee
List of individuals ratified by their school board to vote at the conference meeting for
each school (one vote per school)




