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Dear Southern Conference Administrators; 
 
The attached document outlining the tentative recommendation of the CCS Re-alignment Committee will 
effect the Southern Conference.  If this rcommendation is approved after the required due procees has been 
followed, then the Tri County Athletic League will lose 2 schools. 
 
This would mean that  realignment would have to occurr to help balance out the leagues.  There also has 
been some concerns raised from some of our other southern conference member schools that are not 
satisfied with their current league placement and would like to change to another league. 
 
The Southern Conference meeting that took place on September 7th, gave the athletic directors and 
administrators a task.  They were asked to go back to their coaches and have them pencil in some possible 
league alignments from their perspective.  The concept of developing a super league(s) was broached and 
now that the most  northen schools may be out of the picture, a super league concept ,with travel distance 
not being as much of a concern, may be an alternative..  This process should not be limited to the existing 
structure. Ideas should be discussed and forumalated to develop a chance for the most evel playing field for 
our athletes and programs. 
 
As we work through this process I ask you to continue discussing  re-alignment possibilities within the 
Athletic Directors’ and the Board of Managers’ meetings.  These ideas will be shared with the sub 
committee that has been set up within the Southern Conferenc.  Their recommendations and proposals will 
ultimately be shared at the next Southern Confeence Meeting. 
 
If you have any questionsor conerns please feel free to contact me at San Benito High School. 
 
 
     Sincerely; 
 
 
 
     Duane Morgan 
     Southern Conference Chairperson 

Phone: 831 637-5831 x137 
Fax: 831 630-5845 
Email: dmorgan@sbhsd.k12.ca.us 
 


