CCS Volleyball Sport Committee

Dec. 8, 2004 Pagel

GIRLS VOLLEYBALL SPORT COMMITTEE REPORT
current language, deletions, new lanquage

The following Committee members were in attendance:

LEAGUE _REP. LEAGUE _REP.

BVAL - MHAL Chris Hansen PSAL Absent

BVAL - STAL Rod Carlson SCCAL Absent

BVAL - WVAL Michelle Ritter SCVAL - DAL Jeff Lamb

CPSAL John Detar SCVAL - ECAL | Absent

MBL Javier Ramirez TCAL Bill Ashen

MTAL Debbie Hudson WBAL Bob Meheula

PAL - BAY Phil Coyle WCAL Steve Santonastaso
PAL - OCEAN Absent Report Submitted by:

Ann Stluka Chairperson,
Nancy Lazenby Blaser

# Members on Committee:
# Members Present at Meeting:
# needed for a Quorum (2/3):

15
11
10

GUESTS: Bret Almazan-Cezar; Dave Winn, Steve Stearns

I. TOURNAMENT GUIDE CHANGES--UPDATES FOR NEXT YEAR

This section contains non-major format changes. The CCS Board of Managers will review and, by its
acceptance of this report, approve these housekeeping changes. If, at 1% reading, the Board deems
any of these as “Major” changes, it may pull them out and send them back to Leagues for further
discussion and review. The item will then be returned to the CCS Board at its next meeting for a 2™
reading and final action.

Section 1. SCHEDULED MEETINGS

A. Seeding:

SATURDAY, NOVEMBER 05, 2005, 1:00 PM, @ the CCS office

B. Evaluation: TUESDAY, DECEMBER 06, 2005, 4:00 PM, @ the CCS office

Section 2. TOURNAMENT DATES

The 2005 Girls Volleyball Championships will be held, as follows:

Semi-Finals (All Divisions):

1st Round (Divisions | — IV): Wednesday,

Qtr.-Finals (All Divisions): Saturday,

Finals (All Divisions):

Wed. / Thu.
Fri. / Sat.

NOVEMBER 09
NOVEMBER 12
NOVEMBER 16 / 17
NOVEMBER 18/ 19
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Section 5. LEAGUE CLASSIFICATIONS
D. 1. "A" Leagues - BVAL(MHAL); PAL(Bay); SCCAL; SCVAL(DAL);
TCAL; WCAL
2. "B" Leagues - BVAL(STAL); MBL; MTAL; WBAL;SCVAL(ECAL)
3. "C" Leagues - BVAL(WVAL); CPSAL; PAL(Ocean); PSAL
4, Out-of-Section opponents will be classified as "B".

II. PROPOSED MAJOR FORMAT CHANGE

This section contains any proposal that the staff has determined to be a major change in the core
format of the CCS Play-offs in this sport. As such, any item listed below will be reviewed as a 1°-
reading at the CCS Board of Managers meeting following the Sport Committee meeting. The Board will
return the item(s) to the Leagues for review and discussion; the item(s) will be agendized at the next
Board meeting for final discussion and action.

Deleted-Language-is-struck-through—new language is bold and underlined

A. PROPOSAL # 1 Change division enrollments to balance # of schools

Section 4. QUALIFICATION OF TEAMS
D. DIVISION PLACEMENT
The previous school year's grades 10-12 CBEDS enrollment figures, as established below

by the CCS Girls Volleyball Committee, will be used to place schools in their respective
Divisions:

Section 4 D. DIVISION PLACEMENT (cont)

C-BED ENROLLMENTS # OF SCHOOLS

Divisions Present Proposed Present Proposed

| 1,400 + 1,400 + 22 22

I 1,100-1,399 1,130-1,399 26 24

1 850-1,099 850-1,129 23 25

v 300-849 340-849 24 22

\% 1-299 1-339 24 24
MSC UNANIMOUSLY BY COMMITTEE
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B. PROPOSAL #2 To leave the total # of teams in the tournament the same, but to
allow for “floaters” to qualify by power points.

The issue in Volleyball has been that the “fixed size” of each division bracket
doesn’t allow for the possibility of a large amount of automatic qualifiers in any
one division—eliminating any at-large,for that division, while another division
doesn't fill up. This proposal allows for some “re-allocation” of entries to another
division to make sure that all 52 spots in the tournament are filled. It proposes
filling those entries with at-large candidates with the next highest points and
placing them in whatever division they fit. This means that Division || may end up
with 14 teams, Division Il with 16 and the rest with their minimum # as listed
below. If the minimum # is not reached in any bracket—additional floaters will be
entered by points in other divisions.

For example; one year a Division capped at 12 teams was all automatic qualifiers—no
at-large were able to be entered in that division. Another year Division Ill did not have
enough entries to fill their bracket, but Division Il had several teams with respectable
points left out because there were so many automatic qualifiers. The solution is to be
able to “move” those entries into another division when and if that occurs.—"“floaters”

Section 3. TOURNAMENT FORMAT
A. All teams will enter a single-elimination bracket format as follows:

DIVISION CURRENTLY MINIMUM # OF TEAMS
no bracket will exceed 16 teams

Division I: 10-Teams 9
Division Il 12-Teams 11
Division II: 12-Teams 11
Division IV: 12-Teams 11
Division V: 6 teams 6

+ 4 “floaters”

52 total teams 52 total teams

B. All Automatic Qualifiers meeting the provisions of Section 4., 5., and 6. below are
guaranteed a spot in the Tournament. [f the automatic qualifiers in any division exceeds the
# of teams as listed above, that division will be expanded to accommodate such automatic
qualifiers. Such action, when necessary will decrease the “floaters” that are able to be
entered. (see Section 5.A.4 below)

C. All matches prior to Quarter-Finals in the Tournament will be played at home sites, as
specified in Section 5.-G. below.

Section 4. QUALIFICATION OF TEAMS
A. ENTRIES

The five[5]-Division Tournament brackets described in Section 3.-A. above, shall be
comprised of the League Champion from each League; plus, one [1] additional Automatic
Qualifier, in compliance with Section 4--B.5.A below, from every League except the CPSAL. The
CPSAL shall only send one qualifier from each of their leagues; plus; Selected At-Large
entries, and at-large "floaters” as specified in Section 4.-C. below shall be entered into the
tournament. No division bracket may exceed a total of 16 teams.
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Section 5. SEEDING AND AT-LARGE SELECTION PROCEDURES

The following objective criteria will be used for purposes of seeding and selecting At-Large

entries:

A. All teams wishing to enter the tournament shall be listed on the board by their

league representative.

(29 automatic entries, at-large entries and 4 floaters; not to exceed a total of 52 teams)

1.

Automatic Qualifiers will be listed by league in order of league finish. (29)

All other teams will be listed on the at-large board

Schools will be identified by their division of enrollment

2.
3.
4

Automatic Qualifiers and at-large teams for each division will be selected

until the minimum # of teams is met for that division. If any division does

not have sufficient entries to complete their minimum, an additional floater

entry will be added to the tournament for each “missing” team. If any

division exceeds it's minimum with automatic gualifiers, one floater entry

will be removed for each such automatic gualifying team.

The at-large floater entries will then be selected by the use of power points

to reach the total of 52 teams in the tournament. Each floater team

selected shall be entered into their division of enrollment. No Division

bracket may exceed a total of 16 teams.

RATIONALE: As listed above. No additional cost is incurred because there are no more teams
in the tournament. It allows for flexibility when a large number of the automatic qualifiers are
concentrated in one or two divisions.

[ll. RECOMMENDATIONS

A. Vote in favor of allowing California to experiment with the NFHS

B.

Libero rule.

Include quarter final sites in Participant Bulletin so teams understand why
they are playing someone on their home court even though they may be a
lower seed.

Sobrato. Milpitas and Menlo Atherton are possible future sites.

Have each form at the seeding meeting checked by the league rep and two
other representatives prior to the beginning of the selection and seeding
process.

League representatives should be asked to send in their league champions
and automatic qualifiers to the CCS the Friday before the seeding meeting.
CCS should then post those on the web page so that teams may complete
their bonus points prior to coming to the meeting on Saturday.

IV. MISCELLANEQOUS: Discussion ltems

This section contains congratulations to Section winners and Honor Coaches or other items the
Committee wishes to have recorded in its annual report. Acceptance by the Board of this Sport
Committee Report simply acknowledges the items in this section. These are not action items.

A.

Congratulations to the 2004 CCS Volleyball Champions:
Division | — Salinas High School

Division Il = Archbishop Mitty High School

Division Ill - Sacred Heart Cathedral School

Division IV — Notre-Dame, Salinas High School

Division V — Woodside Priory High School

Congratulations to the 2004 State CIF Volleyball Champions:
Division Il-Archbishop Mitty High School
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B. MOTION was made and seconded to change classification of non-CCS teams
from B points to A if their record was 75% or better and B for all the rest.
Motion Failed 5-5

REVIEW / ACTION TAKEN BY OTHER CCS ENTITIES

»RECOMMEND ACCEPTANCE OF REPORT_X__

(non-major changes are approved by this action by the BOM)
»RECOMMEND _APPROVAL OF PROPOSAL #1-change in division #'s
»RECOMMEND _APPROVAL OF PROPOSAL #2-“floater entries”
»RECOMMEND DISAPPROVAL OF WCAL AMENDMENT

LEAGUE COMM:
»RECOMMEND ACCEPTANCE OF REPORT__X_
(non-major changes are approved by this action by the BOM)

»RECOMMEND APPROVAL OF PROPOSAL #1-change in division #'s
»RECOMMEND APPROVAL OF PROPOSAL #2-“floater entries”
»RECOMMEND _DISAPPROVAL OF WCAL AMENDMENT

EXEC. COMM:
»RECOMMEND ACCEPTANCE OF REPORT__X__
(non-major changes are approved by this action by the BOM)
»RECOMMEND APPROVAL OF PROPOSAL #1-change in division #'s
»RECOMMEND APPROVAL OF PROPOSAL #2-“floater entries”
»RECOMMEND _DISAPPROVAL OF WCAL AMENDMENT

CCS STAFF:
»RECOMMEND ACCEPTANCE OF REPORT _ X
(non-major changes are approved by this action by the BOM)
»RECOMMEND APPROVAL OF PROPOSAL # 1-change in division #'s
»RECOMMEND APPROVAL OF PROPOSAL #2-“floater entries”
»RECOMMEND DISAPPROVAL OF WCAL AMENDMENT
COMMENTS:
Tournament Guide changes will be approved by acceptance of the report at the January 27, 2005 Board of
Managers meeting.

Major Format changes will be first reading at January 27, 2005 BOM meeting, should go back to Leagues,
with final action anticipated at the April 28, 2005 BOM meeting.

1/27/05 CCS BOARD OF MANAGERS
» Accepted the report which approves all the Tournament Guide Changes for next year.
» Returned Major format changes Proposal #1 & #2 back to leagues for discussion with final action on
April 28, 2005 at the Board of Managers meeting
»WCAL AMENDMENT: Outof-section opponents would be classified as ” A” if they had a 75% or
higher winning record. Returned to leagues for final action on April 28, 2005 BOM Meeting

4/28/05 BOM ACTION

> Proposal #1--C-Beds—moot point—CIF changed to 9-12 and
also adjusted ranges in which we are allowed to place our
divisions—Staff will draw divisions for 05-06 as closely to the
recommendations of the Volleyball Committee as possible.

> Proposal #2—Floaters—APPROVED

> WCAL AMENDMENT--DISAPPROVED




